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Appendix 1 - Document control

Traveller Health Declaration System - Single Stage Business Case

Document owner Mathew Black

Issue date 20 August 2021

Sign-off Title 06 Date

Mathew Black ClO, Customs A\ %%

Kathryn Maclver Group Manager Policy and Strategy, Customs

Greg Hanlen CFO, Customs @

Sharon May DCE, Finance, Technology and Infrastructum&)g{oms

Stephen Dunstan General Manager, Enablement, Im ion New Zealand

Richard Bargh DCE Policy Legal and Stra}egy, s } 22/08/21

Version g ssue date Changes

0.1 - Distributed for Treasury Clinic 11 August 2021

0.2 - Discussed at Treasury Clinic 16 August 2021 Reflect announcements

0.3 - Submitted to DCE Policy Legal and Strategy (as 18 August 2021 Reflect clinic feedback and project

Acting Chief Executive) progress. Add appropriation info.

0.9 - Submitted to Minister 22 August 2021 Minor edits

1 - Submitted to Minister Amended financials to reflect QRA
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Appendix 6 - Assurance ‘Plan on a Page’

As part of project initiation, an Assurance Plan will be developed to provide confidence to the Sponsor and other governance groups that the project or
project has appropriately established assurance mechanisms fit for purpose to the level of risk and complexity. The below ‘plan on a page’ provides
initial thinking of what what the assurance plan will contain and will be confirmed during the project establishment phase.

Assurance type

Planning

Technical achievability A ¢ A

Operational achievability

Policy achievability
Security A ‘ % A ‘

Procurement, privacy and legal A A
A

Ethics

Cost A A 1 ‘

Procurement

Probity

Go-live assurance

A
2
Gateway Go/No-Go o~
Monthly reporting against delivery A A y A A A A A A A
confidence framework

Post-implementation

Milestone retrospective ABR ‘ AR ‘

Post-implementation evaluation A .

Ongoing ICT security and disaster

recovery A A
Separate Project

Key ‘ Independant team A declaration

[ U | R Y IR Y S . NS L - W
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Appendix Four: Risk Profile Assessment
General Project Information

Project Details ’

Department / Agency Name %New Zealand Customs Service

Portfolio :COVID-19 Response

Associated Programme éfl'ravel Health Pass, Reconnecting New Zealanders
Project Name Traveller Health Declarations

Project ID (Agency assigned)

Project Current Stage é:initiation

Next decision point/activity §Single stage business case. Cabinet decision September 2021

Estimated Whole-of-Life cost ($m§c$100rr_1 of project costs over 2 years +.0ngoing opex to be
:determined.

Estimated Capital cost ($m) :c$75m

Estimated Benefits monetary ($m Not assessed - investmentto enable Reconnecting New
Zealanders (with economic and social benefits as well as
health/economic risks)

non-monetary:Not assessed

Brief Project Description

‘Project objectives areto:

- Initially enableithe reopening of Travel with Australia through assessing health
declarations of arrivals (will initially require manual processing)

- Enable travle with the rest of the work by collecting and assessing health declarations,
perform individual risk assessment and manage the risk accordingly - requires legislative,
technological and operational change.

- Enable the progressive opening-up of New Zealand by incrementally improving the scope,
digitisation and automation of the end-to-end process.

- Centralising all traveler declerations in to a single channel, and the removal of the physical
arrival card.

V2.1 May 2020 Treasury
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General Project Information

What strategies does this investment align with? How does it support these strategies?
Reconnecting New Zealanders. Key enabling investment.

Government Priorities

All of Government / Functional
strategies

Agency/Sector/Ministerial
strategies

Is the delivery of this solution dependent on any other projects opinitiatives that will be delivered
within or outside the organisation? If so, what are these projeetsef initiatives?

In both the short- and medium-term the project pathway’and final solution is partially driven
by the availability of standardised, verifiable digitakinformation. In the short-term the driver
is the Ministry of Health project to generate vaccination certifcation (and a similar Australian
project). In the longer-term the project would,be,accelerated by a global standard of
verifiable digital information including (vaccine and pre-departure tests, travel history,
isolation and testing plans.

V2.1 May 2020 Treasury
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General Project Information

Authorisation to lodge this Risk Profile Assessment

Note: Agencies are required to acknowledge that the person submitting the completed Risk
Profile Assessment (RPA), has the authority to do so on behalf of the Agency. Please
complete the information below to identify the person authorising lodgement.

Authorising Officer's Details

First Name ‘Mat
Surname ‘Black
Job Title :Chief Infomation Officer

Telephone Number

Mobile Number Es 9(2)(g)(ii)

E-mail Address §Mathew.BLACK@customs.govt. nz

Acknowledgement

| acknowledge that | am authorised to submit the RPA intrespectiof the project identified
above and that the information provided in the RPA accuratelytepresents the Agency's
position.

Project Contact Details X \ -

Senior Responsible Owner (SRO)

First Name ‘Sharon
Surname ‘May
Job Title

Deputy Chief Executive, Finance, Technology and Infrastructure

The Customhouse
Address 1 Hinemoa Street
Harbour Quays

Town ‘Wellington

Postcode 6011

Telephone Number

Mobile Number 's 9(2)(g)(il)

E-mail Address ESharon.May@customs.govt.nz

V2.1 May 2020 Treasury
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General Project Information

Project Manager

First Name §Brendon
Surname ‘McMullan
Job Title iProject Manager

iThe Customhouse

Address 1 Hinemoa Street
:Harbour Quays
Town §Wellington

Postcode 6011:
Telephone Number P @ s

Mobile Number s 9(2)(g)(ii)

E-mail Address §Brendon.mcmullan@custt&@nz

Contact Officer \M

Note: These details are not required if both the ProjecttManager and SRO details are
provided. If you are completing this form of the Project Manager, please complete
these details. (For example, if a Project M r has not yet been assigned to this particular

project.)
..... .\
First Name

Surname 2 iBlack
Job Title ‘Chief Infomation Officer

Q\O

‘The Customhouse
-1 Hinemoa Street

Harbour Quays
Town ‘Wellington
Postcode 6011
Telephone Number
Mobile Number 's 9(2)(g)(il)
E-mail Address §Mathew.BLACK@customs.govt. nz

V2.1 May 2020 Treasury
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General Project Information
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IN-CONFIDENCE (when completed)

[ Question 26
info> |[How complex are the proposed supply @© Multiple suppliers without a prime contractor
> arrangements for the project? . . . . .
- _ Multiple suppliers with a prime contractor

C Single supplier, internal or external

Supporting Information
No major procurement process required. Resourcing driven by internal capabilities and contractors, and

existing commercial arrangements.
Theta will provide support to Immigration New Zealand, Section 6 and Datacom will provide support to

NZ Customs - they are the incumbent suppliers.

Indicative Risk Rating for Section 3 Low

Indicative Risk Rating for the Project High

When complete, email the RPA to investmentmanagement@treasury.govt.nz
If you don't receive an acknowledgement within 2 working days, please send a follow-up email or phone
us on 04 917 6920. The RPA is an e-form, and occasionally these get blocked by email sacurity filters.

N
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Appendix 5 - Draft Delivery Approach

O

Traveller Health Declara\t@? System

Draft Delivery Approact”

18 August 2021 &
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Programme Summary

» Customs has initiated a programme to respond to a tactical to medium-=ternt need to reconnect New
Zealanders return from Australia in the first instance, as well as develep a longer term, enduring
response that will allow passenger numbers to safely, reliably and efficiently scale and revert to pre-
COVID processing and throughput volumes from all points of origin.

« Asthe lead agency in the Travel Health Pass and Digital Asrival card initiative, Customs is presented
with significant orchestration dependencies on other agencies and external providers.

« Customs is acting as its own systems integrator‘and.delivery aggregator across all delivery partners and
agencies. This requires a strong, risk-managed delivery approach that is able to lead both internal and
external stakeholders and service providers. To-achieve these, the programme needs to develop an
operating model that can simultaneously respond to both needs without over-elaborating the tactical
response or constraining the enduringservice.

» Given the significant touch-points,across individuals, groups, communities, commercial organisations,
crown entities and governmentagencies, it essential that the programme is led from a service lens,
rather than a technologyomponent lens, in order to develop an reliable and safety-first E2E service
that can predictably scale agross all areas; technology performance, contact centres, commercial

partners, front-line colleagues and passengers.
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