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Appendix 1 - Document control

Traveller Health Declaration System - Single Stage Business Case 

Document owner Mathew Black

Issue date 20 August 2021

Version Issue date Changes

0.1 - Distributed for Treasury Clinic 11 August 2021

0.2 - Discussed at Treasury Clinic 16 August 2021 Reflect announcements 

0.3 - Submitted to DCE Policy Legal and Strategy (as 
Acting Chief Executive) 

18 August 2021 Reflect clinic feedback and project 
progress. Add appropriation info.

0.9 - Submitted to Minister 22 August 2021 Minor edits

1 - Submitted to Minister Amended financials to reflect QRA

Sign-off Title Date

Mathew Black CIO, Customs

Kathryn MacIver Group Manager Policy and Strategy, Customs

Greg Hanlen CFO, Customs

Sharon May DCE, Finance, Technology and Infrastructure, Customs

Stephen Dunstan General Manager, Enablement, Immigration New Zealand

Richard Bargh DCE Policy Legal and Strategy, Customs 22/08/21
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Appendix 6 - Assurance ‘Plan on a Page’

Assurance type Sept Oct Nov Dec Jan Feb Mar Apr May Jun

Planning

Technical achievability

Operational achievability

Policy achievability

Security

Procurement, privacy and legal

Ethics

Cost

Procurement

Probity

Go-live assurance

Gateway Go/No-Go

Monthly reporting against delivery 
confidence framework

Post-implementation 

Milestone retrospective

Post-implementation evaluation

Ongoing ICT security and disaster 
recovery

As part of project initiation, an Assurance Plan will be developed to provide confidence to the Sponsor and other governance groups that the project or 
project has appropriately established assurance mechanisms fit for purpose to the level of risk and complexity. The below ‘plan on a page’ provides 
initial thinking of what what the assurance plan will contain and will be confirmed during the project establishment phase.

Independant Separate 
team

Project 
declarationKey
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General Project Information

V2.1 May 2020 Treasury
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In confidence

Traveller Health Declaration System
Draft Delivery Approach

1

18 August 2021

Appendix 5 - Draft Delivery Approach
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In confidence

Programme Summary

• Customs has initiated a programme to respond to a tactical to medium-term need to reconnect New 
Zealanders return from Australia in the first instance, as well as develop a longer term, enduring 
response that will allow passenger numbers to safely, reliably and efficiently scale and revert to pre-
COVID processing and throughput volumes from all points of origin. 

• As the lead agency in the Travel Health Pass and Digital Arrival card initiative, Customs is presented 
with significant orchestration dependencies on other agencies and external providers.

• Customs is acting as its own systems integrator and delivery aggregator across all delivery partners and 
agencies. This requires a strong, risk-managed delivery approach that is able to lead both internal and 
external stakeholders and service providers. To achieve these, the programme needs to develop an 
operating model that can simultaneously respond to both needs without over-elaborating the tactical 
response or constraining the enduring service.

• Given the significant touch-points across individuals, groups, communities, commercial organisations, 
crown entities and government agencies, it essential that the programme is led from a service lens, 
rather than a technology component lens, in order to develop an reliable and safety-first E2E service 
that can predictably scale across all areas; technology performance, contact centres, commercial 
partners, front-line colleagues and passengers. 
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