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Request for information under the O’fflCIa”nfOI'matJOI'\lAQt'l 982
Thank you for your email of 9 @E{bbehZO‘E? to tﬁéx |‘<5er \Zéaland Customs Service (Customs)
in which you requested mf@rmatlon dnder }he Oﬁ"cnal Information Act 1982 about Customs’
use of psychometric testlng iy : ,3 7 XA
Specifically, you have requested S
e the number of pSychomei‘rfc: aSSessmenrs of staff, if any, Customs has carried out,
per ysar ﬁom 5 July 2010 unm 1 July 2017, broken down by year
o the amaunt of money Customs has spent on psychometric tests for staff, if any, over
Ihe same penod againbroken down by year
% COmmenrary a(Qund the circumstances in which psychometric testing is used, the
- --r i \company used to prowde the testing, and the types of roles psychometric testing is
M \oused tgf assess
N thatfif Cc.fstoglrs does not or has never used psychometric testing, confirmation of that.
/ / NN
Custom‘s has mterpreted psychometric testing to include cognitive ability testing (reasoning)
as WalI/aS personality, leadership and team style assessments.

;/Sran 2010 Customs has used psychometric testing for both external appointments into

""Custéms and development (including team building) for current Customs employees.
Psychometric testing is not routinely used as part of restructuring, but has been previously
used to assess specific skills required in new roles.

Customs does not hold one central record of the number of psychometric tests administered,
so has sourced the data requested from its external providers. Therefore, the data provided
is not a definitive list of psychometric assessments undertaken by Customs. Additionally, the
data does not clarify the reason why assessments were completed or who the people were



that completed the tests, for example whether the tests were completed by externg|
applicants applying for a vacancy, or existing employees using testing for persong|
development.

For the period 1 July 2010 to 1 July 2017, Customs has conducted approximately 3,847
psychometric assessments and spent approximately $210,000 on psychometric testing. A full
breakdown of the number of assessments and costs per year is included as an appendix to

this letter. i

S
You will note that there is a marked increase between the total numbef‘ ef assessmeﬁtsi‘
conducted between 1 July 2010 and 1 July 2016, and the total numbe\raof féssessfneﬁt)?
conducted from 1 July 2016 to 30 June 2017. The reason for this qiz\jh,at C‘u’stoms c anged
the timing of when psychometric tests took place during the pecrultme)nt processx PrlQr to
2016, psychometric testing occurred after applicants had been \shqrt llsted for a\vacancy
More recently, Customs uses psychometric testing ( cognyve )abllfty tests) as.a screenmg tool
prior to short-listing, meaning the number of people t ié& is greater. Addl\flona}ly, both the
number of applications received, and the number/ Q’f/apporntmenti(mad “o operational
Customs officer roles increased significantly in 20/T”6 and 2*01/ 7 over\b vreus years.

Over this period psychometric testing has, at’ tlmes\bgen mclUcfed as part of Customs wider
development programmes and recrwtmeqt\{qrqces;,es and lt \has nof been possible to isolate
the cost of psychometric testing from the tote\alxcost of tho@q programmes Where it has been
possible to isolate, the cost of psychometrﬂc testmg\is\oﬁﬂlhed in the table with the figures
rounded to the nearest dollar. The casts of psychometr {estmg undertaken by Randstad, as
part of Customs Officer recruif\méqt aPe part ¢ of a\wﬁer recruitment programme and, as such,
the figures provided are eqﬁmates QnTy ( (' \

Use of psychometrlcfestmg m/ ecruitfnent =

Psychometric testin% is Bne of a»rahﬁe\ Q? tools used in Customs’ selection process. The
assessment prdces fOr Customs @ﬁlcer and Assistant Customs Officer vacancies includes
psychometrlé /fesilﬁg Recru[tment for Customs  Officers also includes
verbal/numencé)entlca] and personality profiling. These tests are designed to assess
esseryal SKIIIE. “and capablﬁtlesfor Customs’ operational roles. Randstad currently facilitates
the erﬂfrp exterr)al \ope;'at!onal recruitment process, including the administration of
\,,rpsydhométrlc tt;stmg Previous assessments were administered by Opra Consulting Group or

hy traIrfed mtefrﬁal aase(ssors

Custom efge‘a\not routinely use psychometric testing for appointment into non-operational
vaca;rbnes <(roies that are not Customs Officers), however it can be used if deemed

appfr(sx[a/ptate‘>

,f L
( 4n ﬂ)e past Customs’ assessment processes for appointment to leadership roles included a
“component of psychometric testing, specifically in relation to leadership style and preference.
These assessments were administered by Cerno or Opra Consulting Group, however this

approach is no longer the norm.
Use of psychometric testing for development

Customs uses psychometric testing for development purposes usually at leadership levels,
often as part of wider leadership programmes.



The intention of psychometric testing in these instances is to help staff understand theijr
underlying preferences and strengths and to form part of their development initiatives.

Leadership Insight is a common development assessment programme for leaders across the
public sector since 2015. It is owned by the State Services Commission and delivered in
partnership with Cerno Ltd and the Leadership Development Centre. The State Services
Commission will be providing the requested information for all agencies in relation to
Leadership Insight.

Customs’ managers have also used psychometric testing with their staff .as part of team'_‘ :
building exercises, with a particular focus on team styles and commumcat]on l.“ -
If you have any questions or comments regarding the enclosed mformatron pleaae contact
the Customs’ Communications team via email communlcatlons@cusloms qovt nz \\‘

Yours sincerel

acinda Funnell A NN\ N W\ §
ting Group Manager e RN\ )
People and Capability o LS vl



Appendix 1

Number of psychometric tests conducted by Customs between 1 July 2010 and 30

July 2017
Year | Number of tests
1 July 2010 — 30 June 2011 "848

1 July 2010 — 30 June 2012

1 July 2012 - 30 June 2013

1 July 2013 — 30 June 2014

1 July 2014 — 30 June 2015

65

1 July 2015 - 30 June 2016

%

1 July 2016 — 30 June 2017

7

Customs spend on psychometric testmié% period i\ 10 to 30 June 2017
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1 July 2010 - 30 June 2011 <<
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1 July 2011 — 30 June 2042,
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1 July 2012 - 30 Junét.? 0@3 451 $15,662

1 July 2013 — 30 &@\@14 | <*~\-?\.\§3,%1 5| $10,400

1 July 2014<—<3£>>/J5\aé 2015 |\~ $9,485

1July 2015 /e,@/June 2&34‘\@\/ ? $33,156 $8,000

1 .ri%,\z//m =30 %nb\@o(ﬂ $56,000
$32,000
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