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Border Sector Strategy

The Border Executive Board

Provides collective leadership and accountability for New Zealand's border

The border sector

Enables the prosperity and security of New Zealand through a smart and safe border

Border agencies work together to achieve

Safer

Protect New Zealand
from harm and
effectively manage risk
onshore and offshore

Smarter
Improvements to the

border system

goods, and craft

Facilitation
Efficient movement
of compliant people,

Stewardship

New Zealand's border
system meets the needs
of today and the future

Our areas of shared interest are

Connecting New Zealand
Maintain the air and maritime pathway, including
responding to volume changes

Readiness for the next event
Support the border being ready for the next significant
event or health response

Commitments to the Pacific
Facilitate movement of people, goods and craft,
including health protection, with Pacific nations

Digital solutions
Use technology to reduce risks to New Zealand and
improve customer experience of border activity

Flow and use of data

Data can be used appropriately and legally to manage
risks and opportunities, and improve the customer
experience

Integrated insights and surveillance
Enhance the multi-agency approach to manage
and understand information and risk

Mitigate illicit activity

Mitigate the risk of transnational organised crime
at air and maritime ports, including working with
the National Security Board

Financial sustainability for the border sector

: Whole-of-border view of fees and levies to maintain
: fit for purpose border services and infrastructure

Pragmatic alignment of investment
Coordinate planning and investment to maximise value

¢ and use of resources for shared or similar activity

Effective governance
Maintain governance and assurance of the border

L system

Supporting the economy

Support the flow of goods by considering opportunities
or removing barriers to the supply chain

Infrastructure
Influence the conditions for effective border processing,

i and support a positive customer experience, and

maintain the health, safety and wellbeing of the
border workforce

Operating frameworks
Legislation, regulations, agreements, and industry

i forums are used to support efficient and effective

border processing

Our principles

* One view of the border through system leadership

* Integrated and coherent investment, delivery
and customer experience

* Resources are targeted to activity of greatest value
to the border system
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 Partnership as functions are connected across
the border system

» Future focused through the use of technology
as it develops

* Risks are managed as early as practicable
and offshore where possible





